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The British Dyslexia 
Association (BDA)
Dyslexia Friendly 
Quality Mark

The philosophy 
underpinning the BDA 
Quality Mark is that 
changing practice to 
accommodate dyslexic 
individuals often results 
in good practice for 
everyone.

Funded by:
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http://www.bdadyslexia.org.uk/quality-mark-and-accreditation.html
http://www.thedyslexia-spldtrust.org.uk/
http://www.bdadyslexia.org.uk/
http://www.education.gov.uk/
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The school has aspired to become dyslexia 
friendly for some time and embarked on the 
Quality Mark programme as part of a joint 
project between the BDA and The Dyslexia 
- SpLD Trust. This two-year collaboration 
aims to extend the Quality Mark to more 
schools across England and to demonstrate 
its impact in terms of changing attitudes 
and changing practice. The project will 
collect impact data from the nine schools 
taking part, recording the journey from initial 
dyslexia friendly levels to achievement of 
the BDA Dyslexia Friendly Quality Mark 
award, using pupil, parent and teacher 
questionnaires and literacy attainment 
scores for the schools as a whole. 

The most common observation from 
teachers in schools that have completed the 
BDA Dyslexia Friendly Quality Mark award 
is that it brings about good practice, which 
helps all of the children in the school, not 
just dyslexic pupils. There are clear benefits 
in terms of the positive self-esteem of the 
dyslexic children and the perception of the 
staff and the other children toward dyslexia.

From the outset, the case study school has 
been very enthusiastic about achieving the 
BDA Dyslexia Friendly Quality Mark award 
and thereby helping its dyslexic students, 
staff and stakeholders. The school has 
embraced the process wholeheartedly. 
A member of the senior management 
team has been appointed as the lead on 
this project and the school has brought 
together staff, governors and parents to 
form a special dyslexia group to work on 
the actions necessary to achieve the Quality 
Mark. Upon achievement, the group will 
meet on a termly basis to continually review 
areas of good practice.

The focus of the BDA Dyslexia Friendly 
Quality Mark is on enabling schools to 
provide a framework of support and 
understanding for dyslexic individuals that 
can benefit all.

Our case study school will have to meet 
a number of criteria under the umbrella of 
four standards, comprising: Leadership and 
Management, Quality of Learning, Creating 

Our case study school is a forward-thinking 
community school located in the South East 
of England with around 230 pupils aged from 
3 – 11. The children attending this school come 
from many different backgrounds, representing 
the multi-cultural nature of the area. All classes 
are of mixed ability with teachers differentiating 
planning to meet all of their children’s learning 
needs. The school’s proportion of SpLD students 
is slightly above the national average. 

http://www.thedyslexia-spldtrust.org.uk/
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One of the main obstacles for the school to overcome was 
concern over workload, cost and how the Quality Mark 
could be integrated into the challenging lives of already 
busy staff. This is where the role of the project manager 
is crucial, particularly in planning realistic goals, advising 
on the inclusion of appropriate evidence and pointing out 
areas of existing good practice that only require minor 
“tweaking” to meet quality mark criteria. 

a Climate for Learning, Partnership and Liaison 
with Parents, Carers, Governors and other 
Concerned Parties.

The school has two years to work towards all of 
the Quality Mark standards, collecting evidence 
along the way. The process began with 
bespoke BDA in service training on dyslexia 
awareness to all staff from senior management 
to outreach workers. 

The next step was to conduct a school audit 
against the dyslexia friendly criteria, which 
then fed into an action plan with appropriate 
time frames for achieving any gaps identified. 
The school is now working towards completion 
of its action plan, upon which, the project 
manager will conduct a mock verification. The 
final step will be the verification proper, again 
conducted by the project manager, who will 
produce a verification report at the end of the 
process detailing whether the school has been 
successful.

In this case, during an environment audit, the project 
manager pointed out a number of initiatives that could 
be counted towards achieving the standards, including 
excellent displays of student work in public places to 
promote self esteem, pictoral timetabling, good provision 
of interactive resources and a dyslexia-friendly marking 
policy that was in evidence throughout the school. That 
this could be counted towards the quality mark came 
much to the surprise of the team at the school.

“The Inset 
training offered 
many practical 
suggestions that 
I will attempt to 
implement.”
Class Teacher
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“I feel I have a 
much greater 
understanding 
of dyslexia and 
the support 
we provide.”
Teaching Assistant

“The training 
went well 
and all staff 
are enthused 
as a result.”
Senior Member of staff

http://www.thedyslexia-spldtrust.org.uk/
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“It’s made us 
realise how 
much we 
already have 
in place.”

The project manager offers guidance and reassurance and is pivotal in supporting the lead 
member of staff in order to move the Quality Mark process forward.

A series of questionnaires at the start, mid 
point and end of the project will be used in 
all participating schools to assess its impact 
in terms of attitudes towards dyslexia 
and changes in practice. Our case study 
school has undertaken the first of the two 
questionnaires, one before bespoke INSET 
training, and one after.

The questionnaires asked participants to 
rate their school in terms of supporting 
dyslexic learners and how well it was 
thought that teachers and teaching 
assistants understood dyslexic students. 

With 1 being low and 5 being high, in the 
case of this particular school, the initial 
rating was quite low with the majority rating 
the school at “2”. This was at odds with 
other participating schools whose average 
rating at the outset of the project was “3”.

However, after INSET training, the school 
moved its rating up two points to “4” and 
comments noted on the course evaluations 
had a common thread of surprise that they 
were already implementing good practice in 
some areas.

The Quality Mark Team are 
available to work with schools 
throughout this process, offering 
advice and guidance and calling 
upon examples of good practice 
to help achieve the standards set.

Teacher

http://www.thedyslexia-spldtrust.org.uk/
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The same impact was felt concerning IT 
resources placed at the disposal of staff to 
use with dyslexic students. Before INSET 
training, the majority of respondents did 
not feel that this resource was adequate at 
their school. After training, this sentiment 
had shifted considerably and the majority 
of responses indicated a significant positive 
change in terms of how staff viewed those 
same resources.

The value of school policies towards 
dyslexic learners had a mixed response, 
most felt that policies were “sometimes” 
supportive although training has impacted 
on that feeling with a significant increase in 
“yes” answers post training. 

Once achieved the school will hold the 
Quality Mark status for a three-year 
period, after which it will undertake a 
further verification to ensure standards 
have been maintained and that good 
practice has been developed before 
the award can be renewed for another 
three-year period.

As well as a certificate of recognition, 
schools can use the BDA Quality Mark 
logo on all publicity materials. Holding 
the BDA Dyslexia Friendly Quality Mark 
is a very positive statement that lets 
learners, parents, staff and stakeholders 
know that this school is a good place for 
dyslexic individuals.

“I feel I have  
more knowledge 
to support 
children’s learning 
now that we have 
had training” 
Teaching Assistant

The BDA Dyslexia Friendly Quality 
Mark is an external sign of approval 
that is widely recognised not only in 
the UK but also internationally. This 
award is issued only to those schools 
that have met its rigorous quality 
standards and demonstrates public 
recognition that they provide high 
quality education and practice for 
dyslexic pupils. 

http://www.thedyslexia-spldtrust.org.uk/
http://www.bdadyslexia.org.uk/quality-mark-and-accreditation.html
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To download a full, complementary set of the Dyslexia 
Friendly Quality Mark Standards, visit the BDA web site on 
www.bdadyslexia.org.uk 
or contact Joanne Gregory, BDA Quality Mark Development 
Manager on 01656 724585 or email joanneg@bdadyslexia.
org.uk

The individuals represented in these photographs are not models. The photographs were taken during Trust activities 
but individuals may not be involved in this specific work described and are used only to illustrate the case study.

http://www.bdadyslexia.org.uk 
mailto:joanneg%40bdadyslexia.org.uk?subject=
mailto:joanneg%40bdadyslexia.org.uk?subject=
http://www.patoss-dyslexia.org/
http://www.xtraordinarypeople.com/
http://www.springboard.org.uk/
http://www.dyslexiaaction.org.uk/
http://www.arkellcentre.org.uk/
http://www.bdadyslexia.org.uk/

